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What is Watch Duty?

A free emergency alerting service app that 
provides real-time safety information for wildfires 
throughout the American West.



Watch Duty The app

● Available free on iOS, Android, and Web
● Operated as a 501(c)(3) non-profit
● No advertising, sponsorship, or government 

funding
● No login or signup required – download it, set it, 

and forget it



Watch Duty Notifications

We send a steady stream of reports shortly after 
ignition all the way through evacuations, until the 
last engine leaves.

Three types of incidents 

● Full incident
● Silent incident
● Prescribed Fire



Watch Duty Elements
We believe the public with make better decisions 
with more information, not less.

● Evacuation Zones
● Fire perimeters
● Satellite hotspots
● Wind direction
● Air Quality
● Red Flag Warnings
● Wildfire Cameras
● Shelter Locations
● Air Tanker Tracker



Different Operating 
Platforms

Challenges with 
Information sharing

Inconsistent 
Intelligence 

Too Many Data Sources 
& no real-time data

Situation today 



Our Mission

To be the definitive platform for 
actionable + RELIABLE disaster 
intelligence, starting with wildfire

SERVING Both civilians and first responders.



May 2023

10 Million active Users
5.8 Million devices

1,476 Counties 
across 22 States



Watch Duty History

AUg 2020
John experienced his first 
wildfire and was himself 

evacuated during the 
Walbridge Fire

AUg 2021
Struck by the lack of 

accessible information 
Watch Duty was launched 

in Sonoma, Lake, 
and Napa County, with 6 

reporters

JUn 2022
Within a year Watch Duty 

expanded to all of 58 
counties in California and 

grew its reporter base to 19

Oct 2022
We finished the Summer 
Fire Season with a user 
base of over 500k users 
and covered over 1600 

incidents

MAY 2023
Watch Duty Expanded to 10 
additional states, covering 
the continental Western US 
and grew its volunteer base 

to over 100.

Oct 2023
By the end of the ‘23 fire 
season we reported and 

monitored over 13k 
Wildfires, Including 1800 

prescribed burns 

MAr  2025
We have  10 M  users in 22 

states and have won the 
trust of many organizations 

Feb 2020
Our founder John Clarke 

Mills moved to a rural 
property in Sonoma County

Structure and approach of a tech start up, with the mission-driven 
spirit of a non-profit organization



https://docs.google.com/file/d/17QzswVYRBI2kcgXneuJACuJrx5mnn7wG/preview


What Watch Duty is not…

● Crowdsourced
○ Only credentialed reporters can post on Watch Duty.  Everyone undergoes training by 

senior staff as well as background and reference checks.

● Facebook, Twitter, or Nextdoor
○ We are a one-way communication tool moderated by experts 

● A “scanner” app
○ We do not report on police activity, structure fires, or traffic accidents

● A government tool such as Nixle, CodeRed, or ZoneHaven
○ We do not replace government tools.  In fact, we use them ourselves in our reporting.



Reporting code of conduct

No Hearsay, No Opinion, No Names, Collaborate
only official information editorializing or 

sensationalism
addresses, or injuries before publishing



Watch Duty Reports

Our reports are created by over 200 active and retired firefighters, 
dispatchers, first responders/EMTs, and/or radio operators. 

.Our reporters monitor radios, police bulletins, internal signals and wildfire 
cameras to gather information in real-time.

Our collaborators support the effort by gathering and verifying 
information.

Our team includes approximately 40 ham operators and 30 GMRS 
licensees. Approximately half the team has at least one FEMA 
certification.



Why Watch Duty?

● Our alerts arrive 15-30 minutes prior to most government alerts.

● Our alerts are continuous, accompanied by a map, and tell a story 
about firefighting efforts in real-time.

● We alert you as the incident de-escalates and firefighters gain control 
of the fire, letting you go back to your life. 

● Customizable alerts by county

● All information is one place, for free, with no signup.  Just download it.



Agencies and Organizations using Watch Duty

And many more!



Watch duty is not just wildfire…

We are also your one-stop-shop for prescribed fire information. We actively 
work with fire agencies and prescribed burn practitioners to display RX fires 
on the Watch Duty Map.



How our signals intelligence works



Data Capture Validation Alerting

First Responder Radio Feeds

The Watch Duty System 
monitors the data sources 
for signals that indicate a 

possible incident 

Our team of vetted and 
trained volunteer reporters 
will review and validate the 

event 

Enrichment
Wind Air Quality Aircraft

Tone out Detection

Tech-Superpowered Human INtelligence



Echo Radio  Internals - ADSB & SDR’s ECHO COVERAGE MAP NORTHERN CALIFORNIA

Removing internet Radio dead zones
Current: over 15 deployed hardware installations of our echo boxes, with many more planned

.



Our Echo radios In the Field 

Echo at Grants Pass Fire Station ECHo TONE-OUT DETECTION

https://docs.google.com/file/d/1h9elf-iVGduorqHG5IOq6-jT74km6MKA/preview


Democratizing situational awareness is having a 
profound effect on our communities and First Responders



Dr. Lori Moore-Merrell

“Watch Duty was a powerful tool during the LA 
Fires, even firefighters working the fires used it 
for reference” 

“On events this expansive and fast paced, accurate 
near real-time information is critical to everyone!”

Former US Fire Administrator



Brian Fennessy  

“Airtanker and helicopter pilots tell me that prior 
to Watch Duty, they wouldn’t know much about a 
fire they’re responding to, other than what the 
dispatch information would give them, until they 
arrived.”

Fire Chief, Orange County Fire Authority, 
creator of FIRIS and Quick Reaction Force (qrf) 



Brian Fennessy  

“I’ve had airtanker pilots and helicopter pilots 
tell me that prior to Watch Duty, they wouldn’t 
know much about a fire they’re responding to, 
other than what the dispatch information would 
give them, until they arrived.”

Fire Chief, Orange County Fire Authority, 
creator of FIRIS and QRF 



During the worst wildfires 
and urban conflagration in 
the history of Los Angeles,

Emergency Managers in one 
of the most well-funded 
Emergency operations 
center in the country, 

turned to Watch Duty.



Los Angeles Firestorm 2025



Palisades Fire - January 7th
10:25 AM



10:25 AM

10:31 AM911 Call

“Resources are responding to a reported vegetation 
fire with smoke visible on the Temescal Canyon 
camera”

10:33 AM

“The fire is approx 10 acres in heavy fuel, aligned 
with the wind with a potential for 200 acres in 20 
minutes, Structures are immediately threatened - per 
copter at scene”

10:50 AM



Wireless Emergency Alert (WEA) sent ONLY to Topanga Canyon area: “Fast-moving 
wildfire in your area. BE AWARE of your surroundings. MONITOR situation closely.”

10:59 AM

“Radio traffic indicates that resources are actively engaged in 
structure protection and that the fire will impact the Floresta 
Place area in approx 10 minutes. Significant spotting of out to 
1/2 to 3/4 mile is being reported”

11:04 AM

“The fire is now estimated at approx 200 acres and is 
currently bumping the area of Chastain Parkway E & Calle 
Brittany - per Radio Traffic.”

11:29 AM



“Evacuation Orders have been requested for the fire area all 
the way down to the Pacific Coast Highway (PCH) - per radio 
traffic. Exact parameters have not been stated at this time. 
Additionally, the fire has spotted across Palisades Dr and is 
on both sides of the road - per radio traffic.”

11:43 AM

“Evacuation Warnings have been issued for Zones: 
SSM-U010-A, SSM-U010-B, TOP-U009 & TOP-U007 per the 
Genasys Evacuation Map. These zones are viewable on the 
Watch Duty map or via the Genasys Evacuation Map.”

11:47 AM

11:51 AMWEA: “Wind-driven wildfire, 
EVACUATION ORDER issued for 
Sunset Mesa area. LEAVE NOW.”

80 mins since 
first 911 call



LA wildfires 2025

● 2nd most deadly fire(s) in the past 50 years, in California

● 29 killed

● 16,000+ structures destroyed / 40,000 acres

● The first official evac order occurred 80 minutes after first dispatch, ours 
was just 2 mins

● Errant alerts sent to the wrong regions at the wrong time

● Government websites and systems crashed under load



Watch Duty stats during the LA wildfires

● 2.5 MM new users since the fires started (1MM new on Jan 8th)

● 1.3 billion push notifications sent

● #1 app in the App Store, nationwide during the fires

● 100% up-time, sustaining 100,000 requests per second and 3MM 
users per minute at peak while government sites were crashing



Watch duty The Organization

We are a 501(c)(3) non-profit operated by 15 paid staff on a small budget, 
managing 200+ volunteers, and supporting millions of users..  

We are financed by individual donors as well as yearly $25 memberships 
which provide benefits such as advanced features for first responders and 
citizens alike. Pro membership $99.

Bold future ahead!

We need financial support means our alerting service will remain free, forever.



Thank You & stay safe



Questions?



a 501(c)(3) non-profit

Are you prepared?  Download today!

Stay Safe From Wildfires When Seconds Count


