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Coachella Valley ARES
Emergency Operations Plan

1. CV ARES provides essential auxiliary communications capabilities in any emergency.
2. CV ARES functions according to the Incident Command System (ICS).
3. CV ARES recruits and Trains individually licensed FCC operators.
4. CV ARES is available to assist any agency requesting our services.
5. CV ARES is sponsored by the Desert RATS Amateur Radio Club.

Our goal is to provide volunteer professional communications specialists (Amateur Radio operators) for
essential communications during events or periods of national, state or local emergency (declared or
undeclared) and special events.

Amateur Radio Emergency Services

e What is ARES?

— The Amateur Radio Emergency Service® (ARES)
consists of licensed amateurs who have voluntarily
registered their qualifications and equipment, with
their local ARES leadership, for communications duty
in the public service in the event of a communications
emergency.

— ARES consists of more than 40,000 licensed amateurs
nationwide.




Where does ARES fit?

ARES moves information from affected areas by volunteer members on the ground
in the affected area to other members both within and outside the affected area.

This information is transmitted via local frequencies to other members using HF,
VHF/UHF frequencies to move traffic onto the National Traffic System (NTS) and/or
to other Governmental and Non-Governmental organizations or simply to other
citizens who are prepared to help. This includes local Emergency Operations Centers.

ARES volunteers are encouraged to monitor their normal net frequencies during
times of crisis and be ready to relay information and/or assume the position of net
control. Anyone can activate net control; does not require ARES leadership.

Neighbors helping neighbors.

What Information are we Sending and Why?
“Situational Awareness”

Local information

Health and status

Weather

Status of current events/efforts
Requesting supplies/relief
Welfare Traffic




What Resources Do We Have?

* Dedicated Winlink VHF station.

 Active R.A.C.E.S. via RivCo emergency management.

» Active CERT Teams.

» 4 Club Repeaters in 3 locations; multiple valley repeaters.

 Flat topography = simplex.

« Active nets including Analog, Digital, AREDN, Winlink.

 Many members and locations on AREDN network.

* One of the largest Ham clubs in the US with multiple home
communications centers (QTH Ham Shacks).

 Satellite Comms including deployable Starlink and Zoleo
communicator.

How Do We Activate?

* Incident Happens.

* Email, Text Alerts. (aresdb.com)

» Announce on all DRATS repeaters.

* Open Net on DRATS Main Repeater 146.940 -107.2

Follow PACE Comms Plan ICS 205

» Take roll and inventory needs and resources.

» Leadership activates ICS.

» Continual updates for situational awareness.

» Respond to situation as appropriate.
» Use standard service priorities to allocate resources.
» See Appendix.




Who is In Charge?

» Coachella Valley Emergency Coordinator appointed by ARRL Orange
Section Manager. Assistant Emergency Coordinator appointed by EC.

» All DRATS Net Control Operators are Assistant Emergency
Coordinators when needed.

* Any ARES member may activate a Net and assume the role of Net
Control until leadership comes up on the air.

* Any ARES member may activate the ICS system and assume the role
of Incident Commander, if basic level ICS courses have been
completed. Emergency Coordinator will assume this role when he/she
comes up on the air.

* ARES members may self activate on the air but they may NEVER self
deploy; going out into the field should only happen by specific request
and assignment of ARES leadership.

How Do We Train?

ARES® STANDARDIZED
TRAINING PLAN

Weekly Nets

Field Day ARES® EMERGENCY
COMMUNICATOR INDIVIDUAL
TASK BOOK

Quarterly Meetings and Drills

TRAINING LEVEL

Monthly Newsletter

I I R
ARES Training Task Book




APPENDIX

§ 97.403 Safety of life and protection of property.

No provision of these rules prevents the use by an
amateur station of any means of radio communication
at its disposal to provide essential communication
needs in connection with the immediate safety of
human life and immediate protection of property when
normal communication systems are not available.
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COACHELLA VALLEY

Example: How to Prioritize ARES Resources

ITDRC’s Service Priorities

Police/Fire/EMS/Emergency Management

Life Safety : Acute Care/Hospital Emergency Rooms

Critical Infrastructure Key Resources (CIKR)

Evacuee Feeding / Sheltering

MaSS Care ; Survivor Reunification

Medical Facility / Pharmacy Services

Volunteer & Donations Management

Comm un ity Recovery. Disaster Relief & Resource Centers

Continuity of Government/Nonprofit Services

Survivor/Social Service Program Delivery

Long Te rm Recovery E Community & Education Facilities

Chamber of Commerce/Small Business Recovery




ICS for CV ARES
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Riverside County, California

Summary

RISKIEST | According to FEMA, most
COUNTIES California counties have

moderate to very high risk
ence is Relatively Low Score 27.4 for natural disasters.
Categories are determined

on a scale of 0-100, with
While reviewing this report, keep in mind that ow isk s driven by lower loss dus to natural hazards, lower soclal vulnerabllity, and higher cor

resilence. —\ 100 being the riskiest.

Rank Score 5

12 Sonoma 99.17 ‘ Riskindex
8.Contra Costa 99.58 gy . very ngh ]
14. San Francisco 98.91 = Wl Relatively High

Hi g h Priorit " Hazards 4 Alameda 99.87 ///‘. Relatively Moderate

11. San Mateo 99.33 J Relatively Low
5.Santa Clara 99.84 I very Low

e \Weather-Wind-Flood 3.8

Bernardino '§
10. Santa Barbara 99.39—<— 99.90
Y 9.Ventura99.42 — .. - —
Earthq Uake 1. Los Angeles 100 — .R|ver$|de99.9 {
6.0range 99.77 4/(
7.San Diego 99.68 g‘

[ ] Wl |df| re Source: FEMA BAY AREA NEWS GROUP

e Pandemic




STARLINK n

Starlink to deploy the unit. Zello Walkie Talkie APP Glympse GPS APP
Both Zello and Glympse have private Coachella Valley ARES Channels.

_'MyShake @

Watch Duty

eNIFOG, CA iFOG, eAUXFOG

PRSP SittioNalfwareness Communications Field Operations Guides

MyShake, Watch Duty, ARC Emergency

Handy APPS for your Smartphone
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